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Department of Immigration and Emigration
Performance Report - Year 2019

Chapter 01 - Institutional Profile/Executive Summary

1.1 Introduction

The Department of Immigration and Emigration, which celebrated its 70" anniversary in the
year 2019, is implemented in accordance with the legal authority received under the
Immigrants and Emigrants Act No. 20 of 1948 and the amendments made thereto, Immigrants
and Emigrants Regulations of 1956 and the amendments made thereto and also the provisions

of Acts pertaining to the grant of Citizenship.

To regulate the entry and exit of non citizens of Sri Lanka while ensuring the national security,
issuing visas to foreigners, issuing passports on the requirement of Sri Lankan Citizens in order
to ensure the Sri Lankan identity overseas, granting of citizenship in this country to the children
of Sri Lankan citizens born abroad as well as granting citizenship in this country for persons

who are applying for Sri Lankan citizenship is the major role of this Department.

The staff is always committed to provide more efficient and friendly service to the customers
using modern technologies in carrying out functions of Border Control related to safeguard the

national security and the other departmental duties.

Even though visa fee was exempted for 48 countries with effect from August 2019, the
Department was able to contribute for increasing the national income by Rs. 14.054 billion in

2019.

Legal Authority
° The Constitution of the Democratic Socialist Republic of Sri Lanka.
° Citizenship Act No. 18 of 1948 and amendments thereto.
o Immigrants and Emigrants Act No. 20 of 1948 and amendments thereto.

o Indian and Pakistani Residents (Citizenship) Act No. 03 of 1949.
o Immigrants and Emigrants Regulations of 1956 and amendments thereto.
° Indo - Ceylon Agreement (Implementation) Act No. 14 of 1967 and amend-

ments thereto.



° Grant of Citizenship to Stateless Persons Act No. 39 of 1988.
° Grant of Citizenship to Persons of Indian Origin Act No. 35 of 2003.

. Grant of Citizenship to Chinese Origin Persons Act No. 38 of 2008

o All regulations and orders related to the above mentioned Acts.

o Circulars and instructions issued by the Controller General of Immigration &
Emigration

1.2. Vision, Mission, Objectives of the Institution
Vision

e To be the best immigration service in the region.

Mission

e We regulate the entry and exit of persons and provide citizenship services, while safe
guarding the nation’s security and social order and promoting economic

development.

Objectives

e To act as a key stakeholder in national security

e Proper management of legal entry & exit through the designated ports complying

with the International Standards.

e To establish Sri Lankan Identity Overseas.

e To be the best government organization in the Public Service by providing quality
and efficient service to clients.

1.3. Key Functions

o To control entry and regularize exit of non citizens of Sri Lanka and to remove

undesirable non citizens out of Sri Lanka

. To grant Dual Citizenship

o To grant Sri Lankan Citizenship

o To issue passports for Sri Lankan Citizens
o To issue visas for foreigners
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1.5. Departments under the Ministry/ Main Divisions of the Department / Divisional
Secretariats of the District Secretariat

Divisions & Branches of the Department

01. Administration
Division

02. Travel Division

03. Policy, Development
and Reform Division

04. Visa and Border

Control Division

*Administration Branch

*Training and Development Branch
*Procurement Branch

*Productivity Promotion Unit

*Travel Branch

*Regional Branches (Kandy, Matara, Kurunegala,
& Vavuniya)

*Passport Processing Branch

*Passports Alteration Branch

*Overseas Missions Branch

*Postal Branch

*Policy, Development and Reform Branch
*Indo Lanka Citizenship Branch
*Legal Branch

*Visa Branch
*Ports Branch
Investigation Branch

05. Citizenship Division 07. Accounts Division

06. Information Technology 08. Internal Audit Division




01.Administration Division

The following Branches are functioned under supervision of the Controller (Administration).

01.1 Administration Branch

General administration in the Department, Human resource management in every Division,
management of the use of vehicles in the Department and maintenance work are carried out
under this Division.

01.2 Training & Development Branch

Objective of the Training & Development Branch is to enhance performance and motivation of
the staff which contributes to achieve total objectives of the Department and to assist
identification and implementation of various activities pertaining to providing an optimum public

service.

01.3 Procurement Branch

This Branch performs all procurement work of this Department. The objective of this Branch is
to procure goods and services required for the Department in a proper and transparent manner
following Government Procurement Guidelines and other rules and regulations pertinent thereto.

01.4 Productivity Promotion Unit

The Department of Immigration and Emigration has been awarded and appreciated continuously
for several years as an Organization which renders a commendable service and accordingly,
Productivity Promotion Unit was set up in the year 2017 with the objective of further
improvement of the quality of services of the Department.

02. Travel Division

Travel Division is the biggest and the closest Division to the general public and this Division is
functioned under the supervision of the Controller (Travel). The role of this Division is to issue a
passport in conformity with international standards enabling Sri Lankans to travel overseas, stay
there and return without any obstacle. Passports are issued under one day service and ordinary
service and activities of this Division are carried out through four Regional Offices such as
Kandy, Matara, Vavunia and Kurunegala. These Regional Offices are functioned under the
supervision of 4 Deputy/Assistant Controllers. One day service is operative only in the Head

Office. 05 Branches are functioned under this Division.



02.1 Travel Branch

A majority of customers of the Department visit this Branch with a daily average of around 2500
visitors. Passports are issued under one day and ordinary service with a view to rendering a more
close, efficient and expeditious public service.

In case passports pertaining to applications submitted under the ordinary service have not been
processed by the due date, this Branch also prepares passports under “Today Issue" system to
applicants visiting on an urgent basis.

Total Number of Passports issued by the Department in the year 2019

314 1,585 545,883 3,916 19,674 01 571,373




02.2 Passport Processing Branch

Following action is taken after inspection of applications referred by Travel Branch and Overseas
Mission Branch to Processing Branch for preparation of new passports.

After completion of the tasks of data entry, their validation, capturing photographs and
signatures, printing them,4th page observation printing in case there are alterations and
observations in passports printed, quality assurance, laminating passports, their comparison and
4th page scanning and final quality confirmation, the passports to be issued under one day service
are sent to issuing counter, passports to be issued under ordinary service are sent to Postal Branch
and passports issued for applications received through Foreign Missions are sent to Overseas
Mission Branch.

In addition, applications referred for alterations are subjected to Data entry, re-validation and 4™
page observation printing pursuant to corresponding inspection.

02.3 Passport Alteration Branch

Inclusion of alterations to the passport under various categories is carried out by this Branch
considering the requests of passport holders.

Number of alterations made during the year 2019

December
Total

January
February
March
April
May
June
July
August
September
October
November

4076 | 3646 | 3938 | 2801 | 3615 | 3392 | 4725 | 4109 | 3501 | 4361 | 3593 |3747|45504

02.4 Overseas Missions Branch

Issuing passports to the Sri Lankan expatriates is carried out by this Division. This Department
receives from Ministry of Foreign Affairs, the applications referred by Sri Lankan expatriates
through Foreign Missions and Overseas Mission Branch carries out all activities on such
applications until passports newly prepared for such applications are handed over back to the
Ministry of Foreign Affairs.




Number of passports issued by this Branch during the year 2019

January 3785
February 2681
March 4035
April 4088
My 5448
June 3858
Tuly 3634
August 3778
September 3593
October 4052
November 3142
December 2950
Total 45094

02.5 Postal Branch

Main function of the Branch is to send passports prepared under ordinary service by registered

post to the applicants without delay.

03. Policy, Development and Reform Division

Policy, Development and Reform Branch, Indo - Lanka Citizenship Branch and Legal Branch are
functioned under the supervision of Controller (Policy, Development and Reforms)/ Deputy
Commissioner (Indo - Lanka)

3.1 Policy, Development and Reform Branch

Policy, Development and Reform Branch has been established with a view to implementing
development and policy making activities of the Department with a well planned and more
regularized manner. Key functions of this Branch are formulation of policies/ plans with regard
to the preliminary tasks of the Department, amendment of laws, Acts, and Ordinances related to
the Department, preparation and issuance of circulars and procedures, drafting of Cabinet
Memoranda pertaining to the Department and obtaining the approval, granting observations for
Cabinet Memoranda forwarded from other Ministries, preparation of performance reports,

progress reports , annual plans, and preparation and updating of operations manuals.



03.2 Indo Lanka Citizenship Branch

Controller General is the Commissioner for Registration of Persons of Indian Origin and the
Controller (Policy, Development and Reform) is the ex officio Deputy Commissioner for

Registration of Persons of Indian Origin.

Persons who satisfy the qualifications under the Indian and Pakistani Residents (Citizenship) Act
No. 03 of 1949, Indo — Ceylon Agreement (Implementation) Act No. 14 of 1967 and
amendments thereto, Grant of Citizenship to Stateless Persons Act No. 39 of 1988, Grant of
Citizenship of Persons of Indian Origin Act No. 35 of 2003 have been granted Citizenship of Sri
Lanka with effect from effective date of those Acts. Role of this Division is to grant citizenship

for Sri Lankan residents with an Indian Origin and handle matters incidental thereto.

03.3 Legal Branch

The role of this Branch is to assist in providing of the necessary instructions and support to
execute the legal authority empowered by legislative enactments pertaining to functions of the
Department of Immigration and Emigration and efficient performance of Departmental activities

by amending legislations as and when required.

04. Visa and Border Control Division

Visa and Border Control Division is functioned under the supervision of Controller (Visa and
Border Control). Visa activities are functioned under the Visa Branch while Border Control
activities are functioned under the Ports and Investigation Branches.

04.1 Visa Branch

Entry of non Sri Lankan Citizen to Sri Lanka is controlled by the section III of the Immigrants
and Emigrants Act No. 20 of 1948. Under this Act, issuing and extending of visa for the
foreigners who arrived in Sri Lanka are carried out in accordance with Immigrants and Emigrants
Regulations No. 02 to 35 of 1956 in order to ensure the national security of the country. Valid
visas are issued by this Division to the foreigners who arrive in Sri Lanka in order to stay in this

country legally.



Progress related to grant of ETA, issuance of new visa and extensions of visas during the year
2019 is as follows.

Description 2019
Granting of ETA 1533386
Issuance of Resident Visa 22600
Extensions of Resident Visa 34596
Extensions of short term visa (Tourist, Business &Multiple) entry visa) 61031
SAARC Visa 619
Exemption from visa requirement due to obtaining Dual Citizenship (Sri Lankans) 1488
Total 1653720

04.2 Ports Branch

The major functions of this Branch are to render an efficient service to the foreigners as well as
Sri Lankans who are travelling into and out of this country through ports approved by Sri Lanka
while maintaining economic development at an optimum level so as to ensure national security
and controlling immigration and emigration of passengers through ports (Border Control) and the
Branch performs the functions of providing corresponding facilities and other supportive services
while also conducting relevant investigations.

e Performing clearance activities of the passengers travelling into and out of Sri Lanka.

e Granting approval to dispatch passports of the persons who need to get visa to enter into the
countries where foreign embassies are not located in Sri Lanka through courier service to the

countries where relevant embassies are located.

e Issuance of permits to the naval crew in a ship anchored in an approved port in Sri Lanka to
enter into the land temporarily.

e Issuance of bonds (stickers) to naval crew visiting Sri Lanka.

e Issuance of letters containing the details of immigration and emigration of persons who gone

aboard based on the requirement of the various institutions.
e Granting ETA at the ports to the foreigners who arrive into Sri Lanka without obtaining ETA

o Executing of prohibition orders issued by the Courts regarding arrival and departure of
persons and performing duties related to the letters received from various institutions
inquiring on the arrival and departure of persons.

e Issuance of Immigration / Emigration forms to be completed by the passengers at the ports in
arrival to and departure from Sri Lanka.

e Monitoring, supervising, reviewing and updating of the services of the Immigration and
Emigration Officers attached to the Ports.

10




Approved ports for arrival and departure

Bandaranayke International Airport - Katunayake
Mattala Rajapaksha International Air Port
Colombo Airport — Ratmalana

Koggala Airport

Jaffna International Airport

Colombo Port

Galle Port

Magam Ruhunupura Mahinda Rajapaksha Port

W 2 Now kb=

Trincomalee Port
10. Thalaimannar Pier
11. Norochcholai Port
12. Oluwil Port

Number of persons arrived and departed through each port — 2019

Port Arrivals Departures Total
Katunayake Airport 3,392,073 3,446,467 6,838,540
Hambanthota Port 2,098 1,688 3,786
Mattala Airport 149 237 386
Colombo Port 80,570 81,587 162,157
Galle Port 17,731 14,131 31,862
Norochcholai Port 178 180 358
Trincomalee Port 3,830 3,029 6,859
Ratmalana Airport 121 125 246
Thalaimannar Pier - - -
Jaftna Airport 825 936 1,761
Total 3,497,575 3,548,380 7,045,955

11




04.3 Investigation Branch

Function of this Branch is to supervise activities of foreigners arriving and staying in Sri Lanka,
conduct required investigations and take legal action to take foreigners staying in the country by
violating immigrants and emigrants laws by conducting observations, and detain, remove or
deporting out of the country in terms of Immigrants and Emigrants Act No.20 of 1948 and
Immigrants and Emigrants regulations of 1956 enacted there under and international laws.

No. of foreigners investigated and removed out of the country during the year 2019 is as follows.

January 210 103
February 190 112
March 337 108
April 209 57
May 236 73
June 162 75
July 131 50
August 90 75
September 140 68
October 63 49
November 116 80
December 81 48

Total 1965 898

12



05. Citizenship Division

Statutory authority for the Citizenship Division has been granted by Citizenship Act, No. 18 of
1948. Powers have been vested in the Secretary of relevant line Ministry, ex officio, to execute
the Citizenship Act. Since provisions and executive procedures of Citizenship Act are directly
joined to the process of issuing passports through Foreign Missions which are governed by the
Immigrants and Emigrants Act, Citizenship Division is located in the Department of Immigration
and Emigration. Executive powers of the Secretary are executed through an Assistant Secretary

and such powers are thereby executed by a Deputy Controller of the Citizenship Division.

Progress achieved by this Division in the year 2019

Number of certificates issued in terms of Citizenship Act

Section 5 (2) 11533
Section 8 03
Section 11 22
Section 12 04
Section 19 (2)/19(3) 9147
Section 20 58
Total 20767

Granting of Dual Citizenship 2019

Resumption of Sri Lankan citizenship under section 19(2) of Citizenship Act. 4791
Retention of Sri Lankan citizenship under section 19(3) of Citizenship Act. 4356
Total 9147

Dual Citizenship Award Ceremony - 2019

13




06. Information Technology Division

Information Technology Division is functioned under the supervision of Controller (Information
Technology).

Function of the Information Technology Division, basically, is to facilitate unhindered
maintenance of existing software and hardware and to improve information system in the
Department by introducing new methodologies facilitating provision of maximum public service

while optimizing cost of the government.

Another function of this Division is to supervise proper updating of service agreements with
outsourcing institutions that provide services related to the computer system of the Department

and monitoring the same.

In addition to this, following tasks are also carried out by this Division.

° Updating of information on air passengers as per Court Orders

o As per the instructions given by the Controller (Travel), taking necessary actions for
blacklisting of passports.

o Taking actions with regard to lost or stolen passports

o In the year 2019, necessary measures were taken with regard to 12681 passport sent
to the Department by National Central Bureau (NCB) and Foreign Missions
(SLDM) and referred the same to the INTERPOL.

o Replying for inquiries made by the Embassies in Sri Lanka to verify the validity of
the passport when issuing visas to Sri Lankans. In the year 2019, replies have been
made to 1278 inquiries.

14



07. Accounts Division

Accounts Division is functioned under the supervision of Chief Accountant.

Financial Management

The major responsibility of Finance Division is the financial management of the Department of
Immigration and Emigration. This Department is an income generating Department and
management of income and expenditure, maintenance of public officers’ advance account within
the prescribed limits, preparation of annual / monthly reports of this Department in terms of
Treasury circulars (annual budget estimate, annual revenue estimate, appropriation account,
monthly accounts summaries) and submitting those reports to the Treasury on due date and
direction of financial matters in accordance with Financial Regulations are also carried out by

this Division.

08. Internal Audit Division.

Internal Audit Division is functioned under the supervision of Chief Internal Auditor.
Objectives

o Participating in the system of internal control of the financial operations of the
Department and carry out a continuous survey and an independent appraisal of such
operations and the soundness and adequacy of the internal checks adopted in the

prevention and detection of errors and frauds.

o To assist the Accounting Officer and Progress Review Committee , in ascertaining the
progress made on development works , projects and schemes and in the fulfillment of

the plans and programmes laid down for or undertaken by the Department .

° To act where appropriate, as a liaison between those engaged in these tasks and the
Head of Department and Progress Monitoring Committee.

Role

o Ascertaining whether the system of internal check and control obtaining in the
Department for the prevention of errors and frauds is effective in design as well as

in actual operation.

. Ascertaining the reliability of the accounting and other records and seeing that the
accounting methods employed provide the information necessary for the

participation of correct financial statements.

15



o Appraising the quality of performance of staff in carrying out the responsibilities
assigned to them.

. Ascertaining the extent to which the Department’s assets are safeguard from
losses of all kinds.

° Ascertaining whether the Establishments Code, Financial Regulations of
Government and other supplementary instructions issued from time to time by the
Minis try in charge of the subject of Public Administration and by the Treasury
are being followed.

. Ascertaining the effectiveness of the system of internal control adopted in

preventing as well as detecting waste idle capacity and extravagance.

° Examining the accounting procedure of the Department and its operations which
have any financial implications and verifying the safety, economical and proper
use of property and assets of the Department.

. Inspecting and reporting on the operational functions of the Department, from a

managerial, as opposed to a technical or accounting point of view.

. Conducting an evaluation on progress of works, schemes and projects and how far

their related programme and time tables are directed towards achieving targets.

° Conducting updated on -the -spot investigations on problematic areas causing
delays in performance of duties.

o Appraisal and review of the controls adopted in the supervision of such
operations.

1.6. Institutions/Funds coming under the Ministry/Department/Provincial Council - No

1.7. Details of the Foreign Funded Projects (if any) - No

16



Chapter 02 — Progress and the Future Outlook, Special Achievements,
challenges and future goals

Special Achievements

1.

The major legal authority for the functions carried out by the Department of Immigration
and Emigration is Immigrants and Emigrants Act No.20 of 1948 and the amendment Acts
made thereto. Since the certain provisions of these Acts were observed to be incompatible
with the current status, measures were taken to introduce a new Act. Accordingly, the
new Bill was formulated by the Legal Draftsman last year as per the approval of the
Cabinet of Ministers.

Establishment of a system (SITA project) on Advance Passenger Information Process
(APIP) and Passenger Name Records (PNR) in order to further regularize the Integrated
Border Management Programme, to provide expeditious service for the foreigners and to
create the Border Control system in compliance with the international standards.
Information that the person is arriving to this country by plane is sent to the Department
through this system before the arrival of the passenger. Through this system, more time
can be spent for conducting investigation whether such person is allowed to enter the

country.

To link the Border Control System of the Department to the INTERPOL

As a result of the investigations carried out by the Investigation Unit, the number of
refugees seeking asylum status in Sri Lanka from Pakistan and Afghanisthan could be
reduced.

The Department was able to contribute for increasing the national income by Rs. 14.054
billion in 2019.

17



6. The Department was able to carry out the functions of Border Control in a regular manner
through the establishment of the Risk Assessment Center (RAC) with the objective of
safeguarding the national security in the wake of the Easter Sunday attack that took place
on 21.04.2019 and the establishment of the Border Surveillance Unit (BSU) at the
Bandaranaike International Airport.

7. Renovation of Document Examination Laboratory at the Bandaranake International
Airport by providing modern equipment.

18



Challenges

Over Stay - When foreigners over stay, there is no system to detect the location of
The person.

Temporary Detention Facility — Current temporary detention facility is
inadequate for foreigners who violate immigration and emigration laws and

engage in other illegal activities

Risk Persons — Always be vigilant on risk persons who are attempting to enter the
country.

Health related risks for Officers — Since the officers who are deploying at
airports as well as other officers have to direct contact with foreigners and the
general public, there is a high possibility of being infected during epidemics.

Future goals

To work with stakeholders including the Ministry of Tourism to implement a
passenger tracking system by getting linked with accommodation providers
around the country by using a software application (App) to minimize visa
overstay.

Since the inadequate space of the Mirihana detention camp where the foreigners,
who violated Immigrants and Emigrants Act and engaged in illegal activities, are
detained, to build a spacious detention camp.

To introduce an e- passport that stores holder’s biometric data in electronic

format
To establish of Automated Border Control Systems using e-gates at airports

To establish a Biometric Capturing system (Finger, Facial, palm veins etc.) at the
airports

A programme is being prepared in association with the Ministry of Investment
Promotion to extend the visa period and enhance the online services related to

renewal of passports.

Since most of the activities of the Department are carried out using the latest
technologies, to establish a Network Operational Center with the objective of
continuing the work without breakdown and monitoring all the networking
activities in one place.

19



Chapter 03 - Overall Financial Performance for the Year 2019

3.1 Statement of Financial Performance

Head No. - 226 Department of Immigration and Emigration

Statement of Financial Performance

for the period ended 31% December 2019

Actual
Budget 2019 Note
2019

-  Revenue Receipts

- Income Tax 1 -

- Taxes on Domestic Goods & Services 2 -

- Taxes on International Trade 3 -
19,000,000,000 Non Tax Revenue & Others 4 14,098,237,046
19,000,000,000 Total Revenue Receipts (A) 14,098,237,046

- Non Revenue Receipts -

- Treasury Imprests (10,423,457,034)

- Deposits 1,290,758

- Advance Accounts 60,291,744

- Other Receipts -

- Total Non Revenue Receipts (B) (10,361,874,532)

Total Revenue Receipts & Non
19,000,000,000 . 3,736,362,513
Revenue Receipts C = (A)+(B)
- Less: Expenditure -
- Recurrent Expenditure -
757,000,000 Wages, Salaries & Other Employment 5 751,393,247
Benefits
974,000,000 Other Goods & Services 6 927,700,227
12,600,000 Subsidies, Grants and Transfers 7 12,511,326

- Interest Payments 8 -

- Other Recurrent Expenditure 9 -

1,743,600,000 Total Recurrent Expenditure (D) 1,691,604,799

- Capital Expenditure

12,100,000 Rehabilitation & Improvement of Capital 10 §.887.859
Assets
158,900,000 Acquisition of Capital Assets 11 100,508,249
- Capital Transfers 12 -
- Acquisition of Financial Assets 13 -
8,000,000 Capacity Building 14 7,987,289
525,700,000 Other Capital Expenditure 15 524,852,966
704,700,000 Total Capital Expenditure (E) 642,236,363

- Main Ledger Expenditure (F)

- Deposit Payments 7,879,928

- Advance Payments 63,583,283

Main Ledger Expenditure (F) 71,463,211
2,448,300,000 Total Expenditure G = (D+E+F) 2,405,304,373

st
(2,448,300,000) Imprest Balance as at 31" December

2019 H = (C-G)

1,331,058,140

20

2018

17,258,407,246
17,258,407,246

1,095,291

7,734,315

8,829,606

17,267,236,852

645,262,684

1,018,293,119
11,925,076

1,675,480,879

17,464,820 1

195,423,368

6,355,914
832,523,905

1,051,768,007 |

2,727,248,886

14,539,987,966

ACA-F

ACA-1

ACA-3
ACA-4
ACA-5/5(a)

ACA-2(ii)

ACA-2(ii)

ACA-4
ACA-5/5(a)



3.3 Statement of Financial Position

Head No. - 226 Department of Immigration and Emigration
Statement of Financial Position

As at 31" December- 2019

Actual
2019 2018
Note Rs Rs
Non Financial Assets
Property, Plant & Equipment ACA-6 590,692,190 1,922,166,505
Financial Assets
Advance Accounts ACA-5/5(a) 160,790,054 156,695,314
Cash & Cash Equivalents ACA-3 12,591,603 -
Total Assets 764,073,847 2,078,861,819
Net Assets / Equity
Net Worth Treasury 160,715,029 150,031,118
Property, Plant & Equipment Reserve 590,692,190 1,922,166,505
Rent and Work Advance Reserve ACA-5(b) - -
Current Liabilities
Deposits Accounts ACA-4 75,025 6,664,196
Imprest Balance ACA-3 12,591,603 -
Total Liabilities 764,073,847 2,078,861,819

Detail Accounting Statements in ACA format Nos. 1 to 6 presented in pages from ...09. to...33 and Notes to
accounts presented in pages from ...34.to0 ...44........ form and integral parts of these Financial Statements. The
Financial Statements have been prepared in complying with the Generally Accepted Accounting Principles
whereas most appropriate Accounting Policies are used as disclosed in the Notes to the Financial Statements and
hereby certify that figures in these Finacial Statements, Notes to accounts and other relevant accounts were
reconciled with the Treasury Books of Accounts and found to in agreement.
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3.4 Statement of Cash Flows for the Period ended 31st December-2019

Head No. - 226 Department of Immigration and Emigration

Statement of Cash Flows for the Period ended 31st December-2019

Cash Flows from Operating Activities

Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non Revenue Receipts

Revenue Collected for the Other Heads
Imprest Received

Total Cash generated from Operations (a)
Less - Cash disbursed for:

Personal Emoluments & Operating Payments

Subsidies & Transfer Payments

Expenditure on Other Heads

Imprest Settlement to Treasury

Total Cash disbursed for Operations (b)

NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(a)-( b)
Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Recoveries from Advance

Total Cash generated from Investing Activities (d)
Less - Cash disbursed for:

Purchase or Construction of Physical Assets & Acquisition of Other Investment

Advance Payments
Total Cash disbursed for Investing Activities (e)
NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(d)-(e)

NET CASH FLOWS FROM OPERATING & INVESTMENT ACTIVITIES (g)=(¢) + (f)

Cash Flows from Fianacing Activities

Local Borrowings

Foreign Borrowings

Grants Received

Deposit Received

Total Cash generated from Financing Activities (h)
Less - Cash disbursed for:

Repayment of Local Borrowings

Repayment of Foreign Borrowings

Deposit Payments

Total Cash disbursed for Financing Activities (i)

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(h)-(i)
Net Movement in Cash (k) = (g) -(j)

Opening Cash Balance as at 01st January

Closing Cash Balance as at 31st December
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Actual

2019

12,296,694,959

1,782,285

12,298,477,244

1,195,284,919
12,511,326
3,039,297
10,423,457,034
11,634,292,576
664,184,668

966,903
966,903

642,236,363
22,745,852
664,982,215

(664,015,312)
169,356

949,102
949,102

1,118,458
1,118,458

(169,356)
0

ACA-C

2018

17,258,407,246

7,734,315

17,266,141,561

1,633,799,696

13,559,852,772
15,193,652,468
2,072,489,093

2,108,161
36,413,247
38,521,408

1,051,768,007
1,051,768,007

(1,013,246,599)
1,059,242,494

782,390
782,390

6,288,934
6,288,934
(5,506,544)
1,064,749,038



3.5 Notes to the Financial Statements

Note-(i)

Head No. - 226 Department of Immigration and Emigration

Statement of Losses and Waivers
(Losses under F.R. 106 and F.R. 113)

Programme No. & Title : 01 Operational Activities

@

(ii)

Statement of Losses Recovered/Written off/Waived off during the year.

Below
Over

Value
Rs. 25,000.00
Rs. 25,000.01
Total

Classification of the cases by nature of Losses.

1
2

Statement of Losses being held to be Written off/Waived off or recoverable so far

Below
Over

Total

Value
Rs. 25,000.00
Rs. 25,000.01
Total

Classification of the cases by Nature of Losses

1
2

Total

No.of Cases Total Amount (Rs.)
No
No
No.of Cases Value (Rs.)
No
No
Age Analysis per (ii)
Less than ~ No.of Cases
No.of Cases Total Amount (Rs.) five years  Amount Rs.
No 5-10 years No.of Cases
Amount Rs.
No Over 10 years No.of Cases
Amount Rs.
No.of Cases Value (Rs.)
No
No

Note- Details on losses under F.R.106 and waives under F.R. 113 which were accounted under object code no 1701

Chief Accountant

Date :

Note-(ii)

Head No. - 226 Department of Immigration and Emigration
Statement of write off from books

Programme No. & Title : 01 Operational Activities

1 Statement of losses and waivers under F.R. 109 during the year
Value No. of Cases Value (Rs.)
1) Below Rs. 25,000.00 No.
(ii) Over Rs. 25,000.01
Total
2 Statement of write off from the book and recoveries under F.R. 109 during the year
Opening Balance carried Reference No. of
Nature of | balance which | Value of . Value written off . Approval for write
. Recoveries Rs. forward which was
Loss was not written | loss Rs. from the book Rs. . off from the book
not written off Rs.
off Rs. Rs.
1
2
3 No
4
Total

Note - Excluding losses and waivers to be accounted in Note(i), only any other losses and waivers under F.R.109 should be included in this format.

Chief Accountant
Commissioner (Finance)
Date :
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Programme No. & Title: 01
Operational Activities

Head No - 226 Department of Immigration and Emigration
Statement of Liabilities and Commitments

Note-(iii)

Name of the Person/Institution Coml;i:,mcnt Month Date| Head Programme Project Pf(‘)ljlzc " 0(];3":;(: Fi(l;::zc Item Commitment Cu;::;;n::nt Li;l;i:i:y Ill\i::ﬁ:.); f:’l:lc:y Lil:)iiilii ty l;:::; T::i

1. Ministries/Government Department
Divisional Secratary Hambantota 0.00 0.00 |226.00 |1.00 1.00 0.00 1,403.00(11.00  |Electricity and Water |0.00 0.00 2019.12.31 |5,684.00 0.00 0.00 0.00

Total - - - - - - - 5,684 - - -
2. State Corporations/Statutary Boards|
Co-Operative Socity (trincomalee) - - - 226 1 1 - 1,202 11 | Fuel and Lubricants - - 12019.12.31 4,160 - - -
Co-Operative Socity (Hambantota) - - - 226 1 1 - 1,202 11 | Fuel and Lubricants - - 12019.12.31 17,680 - - -
Secretary ( Wellfair Socity) - - - 226 1 1 - 1,203 11 | Diets Uniforms - - 12019.12.31 3,975 - - -
National Water Supply & Drainage Board - - - 226 1 1 - 1,403 11 | Electricity and Water - - 12019.1231] 212,408 - - -
Ceylon Electricity Board - - - 226 1 1 - 1,403 11 | Electricity and Water - - |2019.12.31| 114,365 - - -
Port Authorty - - - 226 1 1 - 1,403 11 | Electricity and Water - - 12019.12.31 25,159 - - -

Total R - - - R - R 377,747 R - R
3. Others (Private Parties)
W.Nandana - - - 226 1 1 - 1,002 11 | Other Allowances - - 12019.12.31 114,209 - - -
H L D Nuwan - - - 226 1 1 - 1,002 11 | Other Allowances - - 12019.12.31 26,891 - - -
RGDarmasiri - < | < | 226 1 1 - | 1002 11 | Other Allowances - - 1 2019.1231] 58490 < - .
H T Ranathunge - - - 226 1 1 - 1,002 11 | Other Allowances - - 12019.12.31 62,688 - - -
K L Akesarasinghe - - - 226 1 1 - 1,002 11 | Other Allowances - - 12019.12.31 23,018 - - -
K M Agith Kumara - - - 226 1 1 - 1,002 11 | Other Allowances - - 12019.12.31 25,788 - - -
W A Bndrasiri - = B 226 1 1 = 1,002 11 | Other Allowances = - 12019.12.31 28,828 = - 2
Y Darmadasa - - - 226 1 1 - 1,002 11 | Other Allowances - - 12019.12.31 26,272 - - -
C Jayasinghe - - - 226 1 1 - 1,002 11 | Other Allowances - - 12019.12.31 24,336 - - -
Casual Laiber Sallary - - - 226 1 1 - 1,001 11 | Other Allowances - - 12019.12.31 31,235 - - -
Casual Laiber Sallary = - = 226 1 1 - 1,001 11 | Salaries and Wages - - 12019.12.31| 108,730 - - -
H K R Senavirathne & Ohars - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 176,760 - - -
H L D Nuwan - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 24,800 - - -
H S C Pearis s = = 226 1 1 o 1,101 11 | Travelling Expenses = - 12019.12.31 21,000 < = o
K L S Trilanthi - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 21,488 - - -
D Nanayakkara - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 44,050 - - -
S P Algama & Others - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 30,400 - - -
K K Gou thamasiri & Others - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 56,750 - - -
K I A Kesarasinghe H £ B 226 1 1 2 1,101 11 | Travelling Expenses = - 12019.12.31 18,900 i E =
K H A Kumara - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 19,950 - - -
W A Chandrasiri - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 26,600 - - -
T thamarassa & Othare - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 31,644 - - -
W Darmasiri - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 15,750 - - -
L M Thilakarathne - = = 226 1 1 = 1,101 11 | Travelling Expenses - - 12019.12.31 1,050 - - -
L Jayasdinghe - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 27,930 - - -
A M P Kalahakoon - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 21,500 - - -
HK D Dilshani - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 19,560 - - -
K H A Kumara & Others - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 29,708 - - -
R L Gunasiri & Ohers - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 2,800 - - -
P K Kumarage - - - 226 1 1 - 1,101 11 | Travelling Expenses - - 12019.12.31 18,410 - - -
DD S M Jayaweera - - -] 226 1 - 120 11| Fuel and Lubricants = - | 2019.1231 1,560 = S =
T Wearagoda - - - 226 1 1 - 1,202 11 | Fuel and Lubricants - - 12019.12.31 2,080 - - -
C M Munasinghe - - - 226 1 1 - 1,202 11 | Fuel and Lubricants - - 12019.12.31 17,985 - - -
M P CS. LTD Trincomalee - - - 226 1 1 - | 1202 11| Fuel and Lubricants - - |2010.0231] 5200 - - -
Diputy Controller ( wav niya - - - 226 1 1 - 1,203 11 | Diets Uniforms - - 12019.12.31 4,650 - - -
High teck Padubearhad - - - | 226 1 1 - | 1302 11 fnl:']‘_‘qx:::‘::f‘“-’ - “oororasl| 349 - - -
A.C FAREEDA BEEBI s = = 226 1 1 = 1,404 11 | Rent and Local Taxes = - 12019.12.31 700,000 = s =
L.P. Bandula Wijesiri - - - 226 1 1 - 1,404 11 | Rent and Local Taxes - - 12019.12.31 150,000 - - -
M.N. Ranasingha - - - 226 1 . - 1,404 11 | Rent and Local Taxes - - 12019.12.31 60,000 - - -

Lease Rental for
Krishantha Enterprises § = | » | B8 1 1 - | 1,408 11 Eﬁgl::c(i;ﬁﬁ:‘(ﬁl & = 163,000 & § 5
Leasing. 2019.12.31
Nipuni Cleaning Servises - - - 226 1 1 - 1,409 11 | Other - - 12019.12.31 2,038,306 - - -
‘W E Security Services - - - 226 1 il - 1,409 11 | Other - - 12019.12.31| 1-892.800 - - -
Total 6,229,621
Grand Total 6,613,052

Nature of payments/Liabilities should be recognized separately as follows.

1. Ministries/Government Departments

2. State Corporations/Statutory Boards

3. Private Parties

Liabilities are transactions of which payments have not been made to the relevant parties, although goods, services or assets and services pertaining to construction contracts have been received during the respective accounting year.

Commi are ¢

cts or written
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Chief Accountant
Commissioner (Finance)

Date :

which have been entered in to with the external partics in order to obtain goods and services during the respective accounting year, although the relevant assets or services have not been received.




Programme No. & Title: 01 Operational Activities

Head No. - 226 Department of Immigration and Emigration
Statement of Liabilities - (i)

Statement of Commitments in terms of FR 94 (2) and (3)

Note-(iv)

) ] ) Maximum Total Cost Commitment
Name of the Person/Institution Description of Commitments | Project Pf:jt;ct OCb;(eicet Fm(zj\:;;ng Coctli;lil;;n}im t]z:'tli:?)tfe;l: A&:ﬂ 5:12:11?1113; |
terms of FR | 94(3) (Rs.) )
Ministries/Government Department
Department of Inland Revenue Plant and Machinery 1 0 1302 11 80160666.67 161534576.2 818040
! Postal Department Postal & Communication 1 0 1402 11 20323833.33]  42420185.96 421025
Total 1,239,065.00
State Corporations/Statutary Boards
Urben development authority Rent and Local Taxes 1 0] 1404 11 148944666.7, 373254648 2252929
? Port Authority (Hambantota) Rent and Local Taxes 1.00] 0.00] 1,404.00| 11.00] 148,944,666.67| 371,236,399.01 234,680.00
Total 2,487,609.00
3 |Others (Private Parties)
Insentive Allowances Other Allowances 1 - 1,003 11 141,189,578 | 303,761,448 5,568,422
M D D U gunathilake & Others Travling Allawance 1 - 1,101 11 17,482,500 53,878,793 592,700
P A Ariyadasa & Sons Fual 1 - 1,202 11 6,755,333 15,881,800 991,839
M H Agith prasanna Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 26,600
Neo tech MOTORS & service Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 38,490
P A Ariyadasa & Sons Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 62,313
Perera Tyre Service (pvt) Ltd Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 86,435
Daya service Station & Motor Garaj Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 15,321
C S Papera Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 2,500
Sisan Service Center (pvt) Ltd Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 28,210
L M Thilakarathne Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 6,600
T Thamarasa Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 18,500
Accmart Motors Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 94,100
U & H Wheel Service (pvt) Ltd Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 100,612
People's Insurance Vehical Maintanance 1 - 1,301 11 5,100,000 9,325,410 160,374
Epic Lanka (pvt) Ltd Plant and Machinery 1 - 1,302 11 80,160,667 | 161,676,702 960,166
Mobitel (pvt) Ltd Plant and Machinery 1 - 1,302 11 80,160,667 | 161,676,702 2,246,537
IBM World Trad Corporcetion Plant and Machinery 1 - 1,302 11 80,160,667 | 161,676,702 4,573,141
Mobitel (pvt) Ltd Plant and Machinery 1 - 1,302 11 80,160,667 | 161,676,702 826,007
SITA API Plant and Machinery 1 - 1,302 11 80,160,667 | 161,676,702 1,288,000
Sri Lanka Telecom Postal & Communication 1 - 1,402 11 20,323,833 42,507,128 507,967
Lankabell Pvt LTD Postal & Communication 1 - 1,402 11 20,323,833 42,507,128 54,682
Lankabell Pvt LTD Postal & Communication 1 - 1,402 11 20,323,833 42,507,128 638,543
Lankabell Pvt LTD Postal & Communication 1 - 1,402 11 20,323,833 42,507,128 275,908
Car Vision Engineering Vehical 1 - 2,003 11 1,916,667 4,255,850 255,850
G.N.J.Auto Motors Vehical 1 - 2,003 11 1,916,667 4,255,850 198,325
Liyanage Motars Vehical 1 - 2,003 11 1,916,667 4,255,850 171,560
Ewis peripilars Plant, Machinery & Equipment 1 - 2,103 11 28,666,667 32,884,956 1,548,400
Rotelco Commiunication System Plant, Machinery & Equipment 1 2,103 11 28,666,667 2,689,800 526,500
Total 21,864,602
Grand Total 25,591,276
Chief Accountant
Date :
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Note-(v)
Head No. - 226 Department of Immigration and Emigration
Statement of Liabilities - (ii)
Provision Transferred to the Deposit Account in terms of FR 215 (3) (b) & (¢)

Programme No. & Title: 01 Operational Activities

Name of the Person/Institution (To be identified o Particular of Vote details from which Provisions were ] Amount
. . .. Description of Transfered Deposit
at the time of Transfering the Provision to Liabilit L/C No. Account No Transferred
Deposit Accounts.) * Y Project Sub Project| Object Code | Financing Code : (Rs.)
1 |Ministries/Government Department
Total
2 | State Corporations/Statutary Boards
Total
3 |Others (Private Parties)
Total
Grand Total
Chief Accountant
Date :
Note-(6)
Head No - 226 Department of Immigration and Emigration
Statement of Claims under Reimbursable Foreign Aid
Programme No. & Title : 01 Operational Activities
Rs.
1 Provision in Estimates - 2019 under Reimbursable Foreign Aid including Supplimentary provisions No
2 Total Expenditure disbursed during the year 2019, against (I) above No
3 Total of Reimbursement Cliams outstanding as at 01 January 2019 No
4 Total of Reimbursement Claims made during the year 2019, in respect of years 2018 & prior years (if any) No
5 Total of Reimbursement Claims made during the year 2019 in respect of year 2019 No
6 Total of Claims disallowed by the Donor, during 2019 (if any), in respect of Claims 2018 or prior years (if any) No
7 Total of Claims disallowed by the Donor, during 2019 (if any), in respect of Claims 2019 No
8 Total of Reimbursements received during the year 2019, in respect of years 2018 or prior years No
9 Total of Reimbursements received during the year 2019, in respect of years 2019 No
10 Total of reimbursement Claims outstanding as at 31* December 2019 No
[ B+4+5) - (6] - (8+9) No
11 Total of Reimbursement Claims made after 31/12/2019 in respect of 2019 up to the finalization of theFinancial Statements No
12 Total of Reimbursement received after 31/12/2019 up to the finalization of the Financial Statements No
13 Total of Reimbursement Claims outstanding as at the date of presenting the Financial Statements No
(10+11-12) No
Chief Accountant
Date :
Note-(vii)
Head No. - 226 Department of Immigration and Emigration
Statement of Missing Vouchers
Programme No. & Title :- 01 Operational Activities
Date Voucher No. Name of Payee Nature of Payment Amount (Es.)

No missing vouchers

Chief Accountant
Date -
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Head No. - 226 Department of Immigration and Emigration

The Status Report as at 31/12/2019 on Bank Accounts opened in terms of Treasury Operation Circular No.
3/2015 of 23.10.2015

Note-(8)

Balance as per Bank

Balance as Per | Total Value of Cheques

Month of Last Bank

. Statement as at Cash Book as at not yet Presented to R
Serial No. Name of Bank Account No. 31/12/2019 31/12/2019 | Bank as at 31/12/2019 Re‘;"giﬁon
(if exceeds 6 months) P
(Rs.) (Rs.)
1 Bank Of Cylon 7041443 132,010,177 - - December 2019

I hereby certify that the above information is true and correct.

3.6 Performance of the Revenue Collection

Chief Accountant
Date :

Head No. - 226 Department of Immigration and Emigration

Performance of the Revenue Collection

Revenue Estimate Collected Revenue
R C Description of the Revenue ) ()
evenue Code Code as a % of Final
Original Final Amount (Rs.) Revenue
Estimate
1(i) 1(ii) 2(i) 2(ii)
F fP rts, Vi
20.03.02.07  |Fees of Passports, Visas & 19,000,000 19,000,000 14,054,380 74
Dual Citizenship
20.02.01.01 Building Rent 126 126 126 100
20.02.02.99 Intrest on Loan 6,703 6,703 6,703 100
20.03.99.00 Govrnment Income 8,404 8,404 8,404 100
20.03.02.99 Sundries 38 38 38 100
20.04.01.00 W&Op 28,837 28,837 28,837 100
Total Revenue 19,044,107 19,044,107 14,098,487 74
Chief Accountant
Date :
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3.7 Performance of the Utilization of Allocation

Head No. - 226 Department of Immigration and Emigration

Performance of the Utilization of Allocation

Type of Allocation Allocation Actual Allocation Utilization as a
P Original Final Expenditure % of Final Allocation
Recurrent 1,746,600 1,743,600 1,691,605 97
Capital 633,000 704,700 642,236 91
Total 2,379,600 2,448,300 2,333,841 95

Chief Accountant

Date :

3.8 In terms of F.R.208 grant of allocations for expenditure to this department/ District
Secretariat/ Provincial Council as an agent of the other Ministries/ Departments

Head No. - 226 Department of Immigration and Emigration

Serial
Number

Allocation Received
from which Ministry/ | of
Department

Purpose

allocation

the

Allocation

Actual

Original

Final

Expenditure

Allocation utilization as a % of
final Allocation

3.9 Performance of the Reporting of Non-Financial Assets

Chief Accountant

Date :

Head No. - 226 Department of Immigration and Emigration

Performance of the Reporting of Non-Financial Assets

Balance as per Balance as per Reportin
Assets .. Board of Survey | financial Position Yet to be P g
Code Description Progress as a
Code Report as at Report as at Accounted %
31.12.2019 31.12.2019 °
9151 |[Building and Structures 38,336,224 38,336,224 - -
9152 |Machinery and Equipment 376,270,173 376,270,173 - -
9153 |Land 66,945,000 66,945,000 - -
9154 |Intangible Assets 61,835,639 61,835,639 - -
9155 |Biological Assets - - - -
9160 |Work in Progress 47,305,154 47,305,154 - -
9180 |Lease Assets - - - -
Chief Accountant
Date :
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Chapter 04 — Performance Indicators

4.1 Performance indicators of the Institute (Based on the Action Plan)

Actual output as a percentage (%) of the

Specific expected output

Ins ertios 100%- 90% | 75%-89% | 50%- 74%

Vehicle Maintenance Costing Module - Change Request
(Number of vehicle maintenance managed through vehicle 100%
costing module in the year)

Discontinuing the issuance of Middle east passport -
Change Request (Number of change requests done through 100%
the module in the year)

Investigation System (Number of Investigation reports gen- 100%
erated through the system) 0

Contingency software modifications to info border system

and other modules (Number of reports generated during 100%
the year)

i f travelling i i 1
Offline clearance of passengers travelling in cruise vessels 100%

(Number of passengers Cleared)

Data migration for new server (Start date of the live opera- o
. 100%
tion of the new server)

37



Chapter 05 - Performance of the achieving Sustainable Development Goals
(SDG)

5.1 Indicate the identified respective Sustainable Developments Goals

Indicators of Progress of the

Gpal ./ Targets the Achievement to date
Objective achievement 0%- | 50%- | 75%-
49% | 74% 100%
SGD - 16 Strengthen relevant Strengthen of
Peace, national institutions, Integrated Border \
Justice including through Control System
strong international cooperation, | through the

Institution for building capacity at establishment of Risk

all levels, to prevent Assessment Center

violence and combat (RAC) and Border

terrorism Surveillance Unit.
(BSU)

(Determination of targets is in line with the draft of the National Policy issued by the Sustainable
Development Council)

5.2 Briefly explain the achievements and challenges of the Sustainable Development Goals

In line with Sustainable Development Goals No. 16, this Department paid more attention to
safeguard the national security through strengthening Border Control in the wake of the terrorist
attacks that took place on 21.04.2019.Attention was also drawn to a number of new strategies in

this regard and several new units were set up for the convenience of carrying out investigations.

° Risk Assessment Centre
. Border Surveillance Unit
o Providing of new equipments for document examination laboratory established at

Bandaranaike International Airport

° To connect the exiting Border Management System with INTERPOL

The Department has been able to successfully achieve the Sustainable Development Goals in re-
lation to the last year by working with the State Intelligence Service and other Organizations re-

lated to the national security to strengthen the Border Control as stated above.
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Chapter 06 - Human Resource Profile

6.1 Cadre Management

Approved Cadre Existing Cadre Xfcancws (Excess)
Senior 67 54 13
Territory 527 427 100
Secondary 539 417 122
Primary 160 144 16

The Controller General is entrusted with the responsibility in Officers of the Chief Executive

Officer as well as Accounting Officer of the Department while responsibilities of each Division

are entrusted to an Additional Controller General, 05 Controllers, a Chief Accountant and an

Internal Auditor under his direction and supervision. Entire staff information for the year 2019 is

as follows.
Approved cadre as at 31.12.2019
Designation Service Service Approved Actual No of-
level cadre cadre Vacancies
Coqtroll@ General of Immigration & SLAS Senior 01 01 0
Emigration
Add.ltlonal Co.ntrouer General of Immi- SLAS Senior 01 01 0
gration & Emigration
Controller of Immigration & Emigration | SLAS Senior 05 05 0
Chief Accountant SLAcS Senior 01 01 0
Chief Internal Auditor SLAcS Senior 01 01 0
Dep}lty / Ass1.stant. Controller of Immi- SLAS Senior 40 36 04
gration & Emigration
Dep}lty / Assystanth Controller of Immi- Departmental Senior 15 07 08
gration & Emigration
Accountant SLAcS Senior 02 02 0
Administrative Officer P.M.A. Service Tertiary 02 02 0
Senior Authorized Officer (Dept) Departmental Tertiary 65 29 36
Authorized Officer (Departmental) Departmental Tertiary 458 394 64
Translator Translators’ Service Tertiary 02 02 0
Training Manager Ancillary Services Secondary 01 01 0
Budget Assistant Ancillary Services Secondary 01 01 0
Development Officer Dev. Officers’ Service Secondary 20 20 0
Management Services Officer M.S.0. Service Secondary 378 361 17
Travel Document Assistant Departmental Secondary 35 30 05
Operations Assistant Departmental Secondary 100 0 100
Receptionist Departmental Secondary 01 01 0
Guard Departmental Secondary 03 02 01
Driver Drivers’ Service Primary 32 31 01
Rest Room Assistant Departmental Primary 06 0 06
K.K.S O.E.S. Primary 112 104 8
Labourer (Training) Casual Primary 10 9 1
Total 1293 1042 251
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6.2 Briefly state how the shortage or excess in human resources has been affected to the
performance of the institute.

Approved cadre of the Department is 1293 and 1042 of which are currently serving in the
Department. The number of posts fallen vacant in the year 2019 was 251 and it was 19.41% out
of the entire staff. Since the workforce of the Department is 80.58%, number of vacancies does
not affect the performance of the Department.

Vacancies in the Combined Service of the Department (posts such as Management Services
officers/ Office Assistants /Drivers) can be filled by the annual transfers by the year 2020.Since
the recruitments for the 100 posts of Operations Assistants included in the approved cadre have
not been made during the year 2019,Departmental posts have been fallen vacant. The post of
Operations Assistant is included in the approved cadre to make the operations more efficient
and in a regular manner in carrying out the immigration and emigration activities and approval
has been obtained to recruit 100 personnel. Preliminary steps related to implement the
Procedure of Recruitment have been commenced and such recruitments are expected to be
made during the year 2020.

According to the schedule of the Department of Examinations of Sri Lanka, dates have been
reserved for conducting examinations to fill the vacancies of Authorized Officers. Accordingly,
these vacancies are likely to be filled in the year 2020. Since there is a shortage of Officers who
have completed qualifications for the posts of Deputy Controller and Assistant Controller
(Departmental), such posts have fallen vacant. Proposals have been made to solve these issues

through the proposed Service Minute and it is expected to minimize such issues in due course.
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6.3 Human Resource Development

Nature of
No. of | Duration of LA In‘vestment L the
Name of the Programme Staff the Pro- ) Program Output /I.(nowledge
trained gramme . (Aboard / Gained
Local Foreign Local)
Tamil Language Training 33 50 hours 50 - Local Basic knowledge re-
Programme Group-I quired to understand
the needs of Tamil
speaking customers
Chinese Language Training 36 53 Hours 198 - Local Basic knowledge on
Programme — Phase [ Chinese Language
communication at the
Airport Counters
English Language Training 320 16 Weeks Funding - Local Improvement of
Programme Conducted by from Ex- communication skills
CIS — Phase -1 ternal in English
Source
Basic Computer Training 20 Two Days 15.7 - Local Ability to work in
Programme computerized environ-
ment.
Orientation Programme 90 Five Days - Local To gain an understand-
ing on various
Divisions of the
Organization and the
role of each Division
Awareness Programme on 20 One Day Funding - Local Handling the activities
Interpol Database from Ex- related to International
ternal Crimes & Violations
Source of Laws
English Language Training 20 50 hours Funding - Local Upgrading of Profes-
Programme conducted by from Ex- sional English commu-
Australian High Commis- ternal nication skills
sion & British Council Source
Workshop on Financial 25 Two Days 16.7 - Local Proper knowledge
Regulations and Establish- required to carry out
ments Code the general Office
activities
Familiarization Training 60 60 Offi- 31.25 - Local Knowledge on easy
Programme on Internet & cers (12 and quick method of
Email officers communication
per day)
Awareness programme on 70 One Day 35.95 - Local Improvement of
Duties & Responsibilities Performance
Training Programme on 03 One Day 9.75 - Local Maintaining vehicles
driving scientifically low properly and ensure
cost and safely safe driving
One Day Workshop on 01 One Day 5 - Local Maintain accurate
Advance “B” Account accounting entries
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Total Investment (Rs

Nature of

No. of | Duration of . the
Name of the Programme Staff the Pro- 000) Program Output /I-(nowledge
q Gained
trained gramme Local ot (Aboard /
Local)
Awareness Programme on 15 One Day Funding - Local Make use of
Interpol Database from Ex- Information to detect
ternal wanted persons
Source
Awareness Programme on 70 One Day 45.9 - Local Knowledge on Office
Establishments Code Procedures.
Capacity Building Pro- 25 One Day Funding - Local Changes that need to
gramme conducted in as- from Ex- be updated in
sociation with British ternal Migration Control and
High Commission Source its challenges
Phase-1
Tamil Language Training 40 150 Hours 260.4 - Basic knowledge on
Programme Group- [ Local Tamil Language
Tamil Language Training 50 100 Hours 75 - Local Basic knowledge on
Programme Tamil Language
Capacity Building Pro- 25 3 Days Funding - Local Enhancement of
gramme conducted in asso- from Ex- Migration Intelligence
ciation with British High ternal Knowledge
Commission Source
phase-II
Advanced Passenger Infor- 20 One Day Funding - Local Early detection of
mation System from Ex- threats and risk that
ternal may be encountered
Source by passengers
Organizational Procure- 02 One Day 8 - Local Following
ment & Supply Chain procurement
Management guidelines accurately
and minimize defects.
Tamil Language Training 25 150 Hours 108 - Local Basic knowledge on
Programme on weekends Tamil Language
Awareness Programme on 44 One Day 16.56 - Local Make use of
Interpol Database information to detect
wanted persons
Training Curriculum De- 15 One Day - Local Making training
velopment Programme manual properly
Tamil Language Training 40 150 Hours 263.4 - Local Basic knowledge on
Programme Group -I1 Tamil Language
Air Port Study Visit 30 One Day - Local To gain an understand-
ing on the Final step of
Passenger Clearance.
Awareness Programme on 95 Four Days Local - Local Knowledge on proper
Human Trafficking procedures to be taken
to prevent human
trafficking
Tamil Language Training 44 50 Hours 50 - Local Basic knowledge
Programme for Primary required to understand
Level Staff Group-II the needs of Tamil
speaking customers
Awareness Programme on 100 One Day Funding - Local Knowledge on proper
Human Trafficking from Ex- procedures to be taken
ternal to prevent human
Source trafficking
Capacity Building Pro- 27 One Day Funding - Local Sharing International
gramme conducted in asso- from Ex- experience on entire
ciation with British High ternal migration process
Commission Phase-I11 Source
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Nature of
No. of | Duration of et In‘vestment s the
Name of the Programme Staff the Pro- 000) Program Outpué/l.(nowledge
trained gramme . (Aboard / glucs
Local Foreign Local)
English Language Training 150 12 Weeks Funding - Local Improvement of the
Programme Conducted by from Ex- usage of English
CIS — Phase -2 ternal Language
Source
English Language Training 40 50 Hours Funding - Local Improvement of
Programme conducted by from Ex- Writing
Australian High Commis- ternal Reading
sion & British Council Source Speaking &
presentation Skills in
English
Seven New QCC Tools 2 One Day 12 - Local Knowledge on Quality
Control Circles
Residential workshop on 50 Two Days Funding - Local Review & Find new
Comprehensive Extract of from Ex- Updates to be done.
Operating Modules ternal
Source
Three Days Training Pro- 3 Three 54 - Local Ability to work in the
grame on Government Pay- Days payroll System.
roll System
Workshop on Capacity 10 Three Funding - Local Sharing International
Building and Development Days from Ex- experience on entire
of skills ternal migration process
Source
Sinhala Language Training 11 150 Hours 251.985 - Local Ability to Understand
Programme for Tamil Im- the Second Language
migration Officers
Human Trafficking Aware- 18 One Day Local Local Knowledge on proper
ness Programme procedures to be taken
to prevent human
trafficking
Training Programme on 1 Three 18 - Local Following procure-
Procurement guidelines Days ment guide lines
accurately and
minimize defects
Chinese Language Training 22 53 hours - - Local Basic knowledge on
Programme Phase-2 Chinese Language

*Briefly state how the training program contributed to the performance of the institution

The training & Development Branch is engaged in identifying training requirements required

for promoting knowledge, skills and attitudes of all officers attached to the Department with a

view to propelling the entire system of the Department towards qualitatively and quantitatively

developing approach and

° Designing

. Organizing

. Implementing

. Coordinating other activities

o Identifying overseas training opportunities and taking pertinent action and
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° Performing activities pertaining to receiving staff training opportunities through
external institutions, embassies, international organizations over and above the
allocated annual provisions for training and development activities pertaining to
Human Resource Programs to suit that approach.

Knowledge, attitudes and skills of the staff have been improved by identifying local and overseas
training opportunities and get them participated in such training courses. As a result, efficiency of
the services rendered by the Department has been improved.

Language proficiency of the staff has been improved by conducting of Tamil, English and
Chinese language training programs and this has enabled the clients to provide a more friendly
and efficient service .Duties of the Officers who have been deployed at airports have made easier
and efficient by taking measures to provide them knowledge on Chinese language. For instance,
Service quality and efficiency have increased since Chinese nationals can communicate in their

own language.
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Chapter 07— Compliance Report

. Corrective
Compliance q q
Brief actions
Rk explanation roposed to
No. Applicable Requirement (Complied/ P prop
Not for Non avoid non-
] Compliance compliance
Complied) .
in future
1 The following Financial statements/accounts have
been submitted on due date
1.1 Annual financial statements Complied -
1.2 Advance to public officers account Complied -
13 Trading and Manufacturing Advance Accounts | )
) (Commercial Advance Accounts)
1.4 Stores Advance Accounts - -
1.5 Special Advance Accounts - -
1.6 Others - -
2 Maintenance of books and registers (FR445) -
21 Fixed assets register has been maintained and update Complied )
’ in terms of Public Administration Circular 267/2018 P
29 Personal emoluments register/ Personal emoluments Complied )
’ cards have been maintained and updated p
23 Register of Audit queries have been maintained and Complied )
update
24 Register of Internal Audit reports have been maintained Complied )
and updated
All the monthly account summaries (CIGAS) are pre- .
23 pared and submitted to the Treasury on due date Complied
26 Reglste.r for cheques and money orders have been Complied )
maintained and updated
2.7 Inventory register has been maintained and updated Complied -
2.8 Stocks Register has been maintained and updated Complied -
2.9 Register of Losses has been maintained and updated | Complied -
210 Commitment Register has been maintained and up- Complied )
dated.
211 Reglst§r of Counterfoil Books (GA — N20) has been Complied )
maintained and updated
3 Delegation of functions for financial control (FR )
135)
31 .The. financial authority has been delegated within the Complied )
nstitute
The delegation of financial authority has been commu- .
3.2 nicated within the institute Complied )
33 The authority has been delegated in such manner so as Complied )
’ to pass each transaction through two or more officers P
The controls has been adhered to by the Accountants in
terms of State Account Circular 171/2004 dated .
34 Complied -

11.05.2014 in using the Government Payroll Software
Package

45




Corrective

o T Brief actions
Status explanation roposed to
No. Applicable Requirement (Complied/ P prop
Not for Non avoid non-
. Compliance compliance
Complied) X
in future
4 Preparation of Annual Plans - -
4.1 The annual action plan has been prepared Complied - -
4.2 The annual procurement plan has been prepared Complied - -
4.3 The annual Internal Audit plan has been prepared Complied - -
The annual estimate has been prepared and submitted .
44 to the NBD on due date Complied ) i
The annual cash flow has been submitted to the Treas- .
4.5 . . Complied - -
ury Operations Department on time
5 Audit queries - -
51 All the audit queries have been replied within the Complied ) i
’ specified time by the Auditor General P
6 Internal Audit - -
The internal audit plan has been prepared at the begin-
6.1 ning of the year after consulting the Auditor General in | Complied - -
terms of Financial Regulations 134(2) DMA/1-2019
Discussed at
All the internal audit reports has been replied within | Not ~ Com- Depend —on | Audit and
6.2 one month lied relevant Management
p Branch Committee
Meetings.
Copies of all the internal audit reports have been
6.3 submitted to the Management Audit Department in Complicd ) i
’ terms of Sub-section 40(4) of the National Audit Act P
No. 19 of 2018
All the copies of internal audit reports have been
6.4 submitted to the Auditor General in terms of Financial | Complied - -
Regulation 134(3)
7 Audit and Management Committee - -
Minimum 04 meetings of the Audit and Management
7.1 Committee have been held during the year as per the | Complied - -
DMA Circular 1-2019
8 Asset Management - -
The information about purchases of assets and dispos-
31 als was submitted to the Comptroller General's Office Complied ) i
’ in terms of Paragraph 07 of the Asset Management P
Circular No. 01/2017
A suitable liaison officer was appointed to coordinate
the implementation of the provisions of the circular and
8.2 the details of the nominated officer were sent to the | Complied - -
Comptroller General's Office in terms of Paragraph
13 of the aforesaid circular
The boards of survey was conducted and the relevant
8.3 reports submitted to the Auditor General on due date in | Complied - -

terms of Public Finance Circular No. 05/2016
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Compliance

Corrective

Brief actions
Rk explanation roposed to
No. Applicable Requirement (Complied/ P prop
Not for Non avoid non-
] Compliance compliance
Complied) .
in future
The excesses and deficits that were disclosed through
the board of survey and other relating recommenda- .
8.4 . . . . . .| Complied -
tions, actions were carried out during the period speci-
fied in the circular
3.5 The disposal of condemn articles had been carried out Complied )
) in terms of FR 772 P
9 Vehicle Management -
The daily running charts and monthly summaries of the
9.1 pool vehicles had been prepared and submitted to the | Complied -
Auditor General on due date
92 The condemned vehicles had been disposed of within a Complied )
’ period of less than 6 months after condemning P
9.3 The vehicle logbooks had been maintained and updated | Complied -
94 The action has been taken in terms of F.R. 103, 104, Complicd )
' 109 and 110 with regard to every vehicle accident omp
The fuel consumption of vehicles has been re-tested in
9.5 terms of the provisions of Paragraph 3.1 of the Public | Complied -
Administration Circular No. 30/2016 of 29.12.2016
The absolute ownership of the leased vehicle log .
96 books has been transferred after the lease term Complied )
10 Management of Bank Accounts -
10.1 The bank reconciliation statements had been prepared, Complied )
‘ got certified and made ready for audit by the due date p
102 The dormant accounts that had existed in the year | )
’ under review or since previous years settled
The action had been taken in terms of Financial Regu-
lations regarding balances that had been disclosed
10.3 | through bank reconciliation statements and for which | Complied -
adjustments had to be made, and had those balances
been settled within one month
11 Utilization of Provisions -
1.1 The provisions allocated had been spent without ex- Complied )
ceeding the limit -
The liabilities not exceeding the provisions that re- .
1.2 mained at the end of the year as per the FR 94(1) Complied )
12 Advances to Public Officers Account -
12.1 The limits had been complied with Complied -
122 A time analysis had been carried out on the loans in Complied )
arrears
123 The loan balances in arrears for over one year had been Complied )
settled
13 General Deposit Account -
The action had been taken as per F.R.571 in relation to .
13.1 . . Complied -
disposal of lapsed deposits
132 The control register for general deposits had been Complied )

updated and maintained
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(SO RS Brief actions
Rk explanation roposed to
No. Applicable Requirement (Complied/ iI':) r Non I:wol; d non-
NOt. Compliance compliance
Complied) .
in future
14 Imprest Account -
4.1 The balance in the cash book at the end of the year un- Complied )
‘ der review remitted to TOD P
The ad-hoc sub imprests issued as per F.R. 371 settled .
14.2 within one month from the completion of the task Complied )
The ad-hoc sub imprests had been issued exceeding the .
1431 jimit approved as per F.R. 371 Complied )
14.4 The balance of the imprest account had been recon- Complicd )
’ ciled with the Treasury books monthly P
15 Revenue Account -
The refunds from the revenue had been made in .
15.1 . Complied -
terms of the regulations
The revenue collection had been directly credited to
15.2 | the revenue account without credited to the deposit | Complied -
account
153 Returns of arrears of revenue forward to the Auditor Complied )
' General in terms of FR 176 P
16 Human Resource Management -
16.1 The staff had been paid within the approved cadre Complied -
16.2 All. members of the staff have been issued a duty list in Complicd )
writing
16.3 All reports have been submitted to MSD in terms of Complicd )
) their circular n0.04/2017 dated 20.09.2017 P
17 Provision of information to the public -
An information officer has been appointed and a
proper register of information is maintained and up- . )
17.1 dated in terms of Right To Information Act and Complied
Regulation
Information about the institution to the public has been
provided by Website or alternative measures and has it
17.2 | been facilitated to appreciate / allegation to public | Complied -
against the public authority by this website or alterna-
tive measures
173 Bi- Annual and Annual reports have been submitted as Complicd )
’ per section 08 and 10 of the RTI Act P
18 Implementing citizens charter -
A citizens charter/ Citizens client's charter has been
18.1 formulated and implemented by the Institution in terms Complied )

of the circular number 05/2008 and 05/2018(1) of
Ministry of Public Administration and Management
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Corrective

(COHIENE Brief actions
ey explanation roposed to
No. Applicable Requirement (Complied/ P prop
Not for Non avoid non-
] Compliance compliance
Complied) .
in future
A methodology has been devised by the Institution in
18.2 order to monitor and assess the formulation and the Complied
’ implementation of Citizens Charter / Citizens client's P
charter as per paragraph 2.3 of the circular
19 Preparation of the Human Resource Plan
A human resource plan has been prepared in terms of Not Erv?/l()) 2r11r(at112 Irll of
19.1 the format in Annexure 02 of Public Administration Complied has beeﬁ
Circular No.02/2018 dated 24.01.2018. p o
initiated
A minimum training opportunity of not less than 12
19.2 | hours per year for each member of the staff has been | Complied -
ensured in the aforesaid Human Resource Plan
Annual performance agreements have been signed for Not It is expected
19.3 the entire staff based on the format in Annexure 01 of . to take actions
A Complied .
the aforesaid Circular in due course
A senior officer was appointed and assigned the re- It is ex-
sponsibility of preparing the human resource devel- Not pected to
19.4 | opment plan, organizing capacity building programs . take actions
. . Complied
and conducting skill development programs as per in due
paragraph No.6.5 of the aforesaid Circular
course
20 Responses Audit Paras -
The shortcomings pointed out in the audit paragraphs
20.1 issued by the Auditor General for the previous years | Complied -

have been rectified
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